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Introduction

This report discusses the results of the 2001 Utah Worksite Health
Promotion Survey (located at www.health.utah.gov/worksitewellness).

The responses include those from 501 businesses across the state of Utah.
Survey questions were categorized into nine criteria adapted from a partial
list of best practice health promotion strategies unique to work

settings (Chapman, 2002). Best practices are the criteria that define
strategies for a successful, comprehensive worksite health promotion
program. The nine criteria are listed below:

1.

Senior Management Support - cultivating a strong level of support for
health promotion among senior managers.

. Align Program with Strategic Business Objectives - assuring that the

health promotion program is compatible with and supportive of
strategic business objectives.

. Need-based Programming - programming that addresses the perceived

needs of individuals in the target population.

. Menu-driven Programming - using a mix of intervention modalities

based on the preferences of individuals in the target population.

. Maximizing Participation Levels - using methods and strategies that

assure maximum levels of participation by individuals who can benefit
from programming.

. Annual Health Risk Appraisal Process - utilizing an annual survey device

for planning, targeting, and evaluation.

. Use of Appropriate Incentives - using appropriately designed incentives

for the completion of Health Risk Appraisals, participation in program
activities, and attainment of wellness accomplishments.

. Creation of Supportive Cultures - using interventions that help catalyze

supportive cultural norms and expectations about health promotion.

. Creation of Supportive Environments - adopting interventions that

modify the environment of the worksite to make health promotion
behavior easier to initiate and maintain.
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Executive Summary

The following are the most significant results from the survey:

* Worksites with wellness committees (funded or not) are more likely to
have healthy worksite opportunities than those without wellness
committees.

* Large companies (100+ employees) are fourteen percent more likely to
have a wellness committee than medium companies (50-99 employees).
Of those companies with a wellness committee, less than half have a
budget. About half of those companies with a wellness committee have
a designated person responsible for that committee.

* Large companies distribute twenty percent more health messages via e-
mail and/or intranet than do medium companies.

* More Utah businesses offer stress management classes to their
employees than any other type of class (such as nutrition/weight
management, physical fitness, and tobacco cessation).

* Larger companies are twice as likely to offer evaluation screenings for
blood pressure, cholesterol, physical fitness, body fat/weight, blood
sugar, periodic health exams and nutrition than are medium companies.

* Medium companies are more likely to have a policy for healthy food
options than are larger companies.

* Eighty-six percent of Utah businesses have an Employee Assistance
Program (EAP).

When a strong level of support exists for health promotion programs
among senior managers, four criteria are correlated: need-based
programming, menu-driven programming, creation of supportive cultures,
and creation of supportive environments. When any one of these criteria
are present in a company, the others are likely to be present as well.

For instance, if there is a strong level of support for health promotion
programs among senior managers, there are likely to be policies in
harmony with business objectives. There is also an increased likelihood
that interventions will be based on the preferences of individuals in the
employee target population. This creates supportive cultures that support
healthy cultural norms and expectations, making health promotion
behavior easier to initiate and maintain.
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Senior Management Support

Why is it important?

The success of any program within a company requires senior
management support. Senior executives make decisions about budgets,
organizational agendas, and communication outlets, all of which are
necessary for any health promotion initiative to be successful. A message
from the CEO can reinforce the senior management’s commitment to the
cause. It also demonstrates support from the top, which will generally
motivate employees to listen.

Senior Management Support
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This graph shows that senior management support is highly correlated with need-based
programming, menu-driven programming, and the creation of supportive cultures and
environments. Companies with senior management support are much more likely to
have need-based programming, menu-driven programming, and the creation of
supportive cultures and environments. For example, a company with a wellness
committee is more likely to have policies in place to promote healthy environments.
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Note: The data for medium companies with the creation of supportive environments is not avail-
able because there was no change in value and a correlation coefficient could not be computed.
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Senior Management Support At a Glance

Large Companies (100+ employees) -
* Thirty-two percent of large companies have a Did you know?
wellness committee.
“Evidence that worksite
* Forty-two percent of large companies with a wellness programs are cost
committee have a budget. effective is growing.

Such programs may even
* Close to half (forty-six percent) of large companies e SIS ) S R R o)

receive messages from the CEO. insurance premiums,
disability benefits, and
* Almost half of all large companies have a medical expenses.”
designated person responsible for wellness
committees. -Centers for Disease Control

and Prevention,

Medium Compamcs ( 50-99 cmployccs) Healthy People 2010 Objectives

* Only eighteen percent of medium companies have a
wellness committee.

* Thirty-eight percent of the medium companies with a wellness committee
have a budget.

* Thirty-nine percent of medium companies surveyed receive messages
from the CEOQ.

* Of those medium companies surveyed, forty-five percent have a person
responsible for wellness programs.
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Need-based Programming

Why is it important?

When designing health promotion initiatives, it is important to choose
appropriate interventions based on the preferences of the individual.
Successful health promotion initiatives identify the perceived needs of the
target population, including benefits and barriers of healthy behaviors.
Programs based on participants perceived needs have been shown to be
more effective than programs that do not take the participants needs into
consideration.

Need-based Programming
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This graph shows that need-based programming is correlated with senior management
support, menu-driven programming, and the creation of supportive cultures and
environments. Companies with need-based programming are more likely to offer classes
based on the needs and preferences of individuals in their target populations.
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Note: The data for medium companies with the creation of supportive environments is not avail-
able because there was no change in value and a correlation coefficient could not be computed.
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Need-based Programming At a Glance

Large Companies (100+ employees)

* Large companies distributed twenty percent more
health messages via e-mail and/or intranet than did
medium companies.

Did you know?

“Worksite physical
activity and fitness
programs provide a
mechanism for reaching
large numbers of adults
and have at least
short-term effectiveness
in increasing the physical
activity and fitness of
program participants.”

* Twenty-nine percent of larger companies offer
nutrition/weight management classes.

* Twenty-eight percent offer classes in physical fitness.

* Only twenty-five percent of large companies offer
employees tobacco cessation classes.

* Thirty-eight percent of large companies offer stress

management classes to their employees. _Centers for Disease Control

and Prevention,
Medium Compamcs ( 50-99 employccs) Healthy People 2010 Objectives
* More than half (fifty-nine percent) of medium com-
panies distribute health messages via e-mail and/or intranet.

* Fifteen percent of medium companies offer nutrition/weight
management classes.

* Sixteen percent offer physical fitness classes.
* A little over ten percent offer tobacco cessation classes.
* Twenty percent offer stress management classes.

Keep A

Healthy
Balance:..

Just Move!
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Menu-driven Programming

Why is it important?

Once the needs of employees are identified, companies can use a
combination of interventions and a variety of channels to ensure a
successful program. Rapid advances in technology provide companies with
an inexpensive way to send health messages via e-mail and/or intranet to
their target population.

Health-related classes are also key in menu-driven programming, as they
address the specific needs of the individual. Offering these classes
demonstrates employer concern for the health and well-being of
employees. By offering screenings, employers place an emphasis on
prevention. Employees have a variety of education levels, learning styles,
and experience.

Menu-driven Programming
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This graph shows that menu-driven programming is correlated with senior management
support, need-based programming, and the creation of supportive cultures and
environments. Companies which utilize menu-driven programming are more likely to
have a high level of support among senior management, need-based programming, and
create supportive cultures and environments. This explains why key messaging about
health issues and concerns is more likely to happen with senior management support.
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Note: The data for medium companies with the creation of supportive environments is not avail-
able because there was no change in value and a correlation coefficient could not be computed.
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Menu-driven Programming At a Glance

Large Companies (100+ employees)
* Eighty-five percent of large companies offer on-site Did you know?

weight management/nutritional information.

“Additional benefits for
employers include
increased productivity,
reduced absenteeism,
reduced employee
turnover, improved

* Only sixty-eight percent of large companies offer
self-help materials.

* Forty-one percent offer one-on-one follow-up.

* Sixty-five percent have a weight management/

nutrition health fair. o) 3 O e

company image, and
Medium Companies (50-99 employees) enhanced recruitment.”

* Eighty percent offer on-site weight management

. . . -Centers for Disease Control
and nutritional information. ; oo
and Prevention,

Healthy People 2010 Objectives
* Eighty-five percent offer weight management/

nutrition self-help materials compared to sixty-eight
percent of large companies.

* Fifty-one percent offer weight management/nutrition one-on-one
follow-up versus forty-one percent of large companies.

* Sixty-one percent have a weight management/nutrition health fair.
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Creation of Supportive Cultures

Why is it important?

If a company has policies for a healthier workplace, norms are set in
place that can change behavior. The success of any change in a
supportive culture is based on a consistent message. For example, if we
allow the sale of tobacco products in our company are we supporting our
smoke-free policy? When we write a policy for healthy food options do we
offer those choices in vending machines?

Creation of Supportive Cultures
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This graph shows that the creation of supportive cultures is correlated with senior
management support, need-based programming, menu-driven programming, and the
creation of supportive environments. Companies with supportive cultures tend to be the
same companies with senior management support, need-based programming, and
menu-driven programming. For example, if healthy food options are available in
vending machines, employees have a choice to initiate that behavior and purchase
healthy food.
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Note: The data for medium companies with the creation of supportive environments is not avail-
able because there was no change in value and a correlation coefficient could not be computed.
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Creation of Supportive Cultures At a Glance

Large Companies (100+ employees)

* Large companies are twelve percent less likely than
medium companies to have a policy for healthy food
options.

Did you know?

“Including family
members and retirees in
worksite programs can
turther increase benefits

to employers and the
community.”

* Twenty-three percent have a policy for flexible
schedules for physical activity.

* Tobacco products are available at seventeen percent
of large company worksites.

-Centers for Disease Control

* Seventy-seven percent offer a class on stress and Prevention
management. Healthy People 2010 Objectives

* Eighty-six percent of large companies want more
information about the A Healthy Worksite Award program.

* Eighty-six percent have an Employee Assistance Program (EAP).

Medium Companies (50-99 employees)
* Fifteen percent have a policy for healthy food options.

* Sixteen percent have a written policy for flexible schedules for physical
activity.

* Only four percent have tobacco products
available at the worksite.

* Seventy-five percent offer a class on stress
management.

* Seventy-nine percent want more information
about the A Healthy Worksite Award program.

* Eighty-six percent have an Employee Assistance
Program (EAP).
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Creation of Supportive Environments

Why is it important?

By creating healthier food choices in the workplace environment, an
employee will find it easier to maintain healthy behavior. Employees are a
captive audience and will eat the items that are offered. Healthy choices
can only be made if they are available.

A supportive environment in the workplaces enables employees to initiate
and maintain healthy behaviors. For example a flexible fitness facility
schedule creates an environment that is accessible to all employees,
regardless of what time they work. Extended hours also increase usage of
the facility.

Creation of Supportive Environments
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This graph shows that the creation of supportive environments is correlated with senior
management support, need-based programming, menu-driven programming, and the
creation of supportive environments. It is only representative of the data received from
large companies. The companies with supportive environments that offer healthy food
choices and fitness facilities are usually the companies with a high level of senior
management support. These companies also are more likely to have need-based and
menu-driven programming.
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Note: The data for medium companies with the creation of supportive environments is not avail-
able because there was no change in value and a correlation coefficient could not be computed.
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Creation of Supportive Environments At a Glance

Large Companies (100+ employees) -
* Fifty-one percent have a cafeteria or coffee shop. Did you know?

* Eighty-one percent have vending machines. “Participation in regular
physical activity depends,
* Seventy-one percent have low-fat snacks available.  [TEEIEE R ERAETEG gy
and proximity of

* Twenty-two percent provide healthy nutrition signs. community facilities
and on environments
* Twenty-one percent have an indoor fitness facility. conducive to

physical activity.”

* Sixty percent have showers/lockers/changing areas

available. -Centers for Disease Control
and Prevention,

. C . Healthy People 2010 Objectives
* Forty-four percent offer discounted/subsidized R ]

memberships to health clubs.

* Fifty-four percent promote the use of stairs.
* Forty-nine percent have paved sidewalks or trails for walking.

Medium Companies (50-99 employees)
* Forty-four percent have a cafeteria or coffee shop.

* Sixty-one percent have vending machines.

* Forty-six percent offer low-fat snacks.

Fifteen percent provide healthy nutrition signs.

Sixteen percent have an indoor fitness facility.

Forty-three percent have showers/lockers/changing

Stair\NELL | areas available.
Frojcct

 Twenty-two percent offer discounted/subsidized
memberships to health clubs.

* Half of medium companies promote the use of stairs in their facilities.

* Fifty-six percent have paved sidewalks or trails for walking.
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Environmenta Supports that Advocate for a
H ealthy Workplace

Physical Activity Environment

€ Support physical activity for all employees with
procedures or policies.

€ Provide signs to promote using the stairs.

€ Send exercise/physical activity messages via
e-mail, lectures, newsletters, etc.

€ Encourage public transportation.
€ Offer incentives/benefits for participation.

€ Provide or promote physical activity resources.

€ Provide an exercise facility.

€ Host a Gold Medal Milew walk.

H eart-H edlthy Environment

€ Provide heart-healthy nutrition messages via e-mail, lectures,
newsletters, etc.

€ Offer heart-healthy food and beverage choices in
cafeterias, snack bars, on-site food vendors, and
vending machines.

€ Provide microwaves, refrigerators, and adequate
eat-in and seating area for employees.

| € Encourage heart-healthy food and beverage choices
at work meetings and functions.

€0ffer educational health-related classes with topics that could include:
weight management, high blood pressure management, stress
management, etc.
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